Studebaker (5 Oliver

R E D E V E L O P M E N T

Studebaker/Oliver
Redevelopment Project

Andy Laurent — Project Manager
City of South Bend

Indiana Brownfields Conference 2006
April 12, 2006
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R E D E V E L O P M E N T

OVERVIEW

= Background

* The Vision

* Implementation
= Funding

* The Future
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Studebaker (5 Oliver

R E D E V E L O P M E N T

The History

BACKGROUND

= Second industrial core of the city

= Headquarters of the Studebaker and
Oliver Corporations

= Over 21,000 people employed during
peak manufacturlng years (early 1950s)
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R E D E V E L O P M E N T

BACKGROUND

= 1950 - 21,530

= 1960 - 8,350

= 1970 - 2,040
= 1980 - 1,680
- 2000 - Fewer than R
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R E D E V E L O P M E N T

The Vision — The Plan

=40 member “blue-ribbon panel” and
Development Concepts, Inc. of
Indianapolis — November 1999

= Created a three phase strategy to
redevelop the former
Oliver and Studebaker properties

= Target local light industrial market o=

= 10-15 year; $13 million - $33 mlllloﬁf::wif'

THE VISION
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Studebaker (5 Oliver

R E D E V E L O P M E N T

Project Area

THE VISION

= 140 acres

= 4,700,000 square feet of
underutilized, deteriorated, outmoded
industrial buildings

= Multiple property owners
= Environmental concerns
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R E D E V E L O P M E N T

IMPLEMENTATION

OLIVER INDUSTRIAL PARK
CITY OF EOUTH BEMD, INDLAMA
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R E D E V E L O P M E N T

Studebaker Area A

IMPLEMENTATION

= Property Acquisitions

= Demolition - $7.9 million underway
= Environmental Cleanup — US EPA
= [nfrastructure Planning

* TRANSPO Development
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R E D E V E L O P M E N T

Studebaker Industrial Park

Sample Street

B T e Y-

THE FUTURE

Transpo Site
12 1Dares qt

Frankiln Street
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7.56 acres
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Studebaker (5 Oliver

R E D E V E L O P M E N T

. Funding
B Grants $4.724,000 Glahts
Loans $12.585.000 L eo Booooke
5 DOT $500K
City $4,940,000 EPA  $800K
IDFA $204K
CRED $1.620.000 IDOC  $117K
EDA $60K

Total: $23,869,000

+ $1,600,000
Environ. Insurance Recovery \\&
TRANSPO Agreement Stephen Luecke, Mayor
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